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Housekeeping 27 ihtona
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BII ESG-MS Training a
- Module 1
November 2025 Q 7 a < Presenter will appear here

- See chat messages here
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speakers here

« > c CEE | For audience engagement, we will be using
i Mentimeter Mentimeter for polls. Open an internet
Please enter the code browser window and go to
== | and enter the code (which will be shared
| submt with you via the chat function) to access the
oot live online polls during the training session.
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Agenda - Full Programme

Module 1

The fundamentals of ESG
Management Systems and
Corporate Governance
Frameworks

* Introductions

*  Whatis an ESG-MS and
what’s the business case?

* Fundamentals of Corporate
Governance

*  Where to start building
your ESG-MS

* Different Forms of ESG-MS

Module 2

The ESG-MS as a vehicle for
Operationalizing ESG Risk
Management

* Identify and assess risks
and impacts
* Management programmes

Focus session -

* Managing OHS via ESG-MS
(including incident
management and road
safety)

* Corruption risk
management in ESG-MS
(including relevant tools for
conducting risk
assessments)

Module 3

Building an ESG-MS - how
people make systems

* How toresource an ESG-MS

* Emergency preparedness &
response

« Stakeholder engagement &
grievance mechanism

Focus session -

Oversight of ESG-MS (including
board and senior management
accountability of ESG-MS)

,H British
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Module 4

Monitoring ESG-MS
performance and
futureproofing

Monitoring and reviewing
performance

Adapting your ESG-MS
Getting the best out of

an ESG-MS

Concluding remarks and
survey

Focus session - ESG-MS
Future Priorities and Emerging
ESG Themes:

ESG regulatory landscape
Risks connected to
emerging technologies,
including cybersecurity,
data privacy and
responsible Al




Cogs of an ESG-MS (Overview) 27 Wicihiona

Investment

3. Prepare management
programs

5. Plan for emergency
preparedness &
response
8. Review performance
& make changes

7. Monitor performance

1. Develop a Policy
Statement

2.Screen &
identify risks & . .
tify 4. Ensure organisational  © Engasestakeholders &
impacts . implement grievance
structure, capacity & mechanism

competency



How to resource your ESG-MS?

* Right organisational structure

* Defined roles, responsibilities, and authorities
to implement the ESG-MS

 Sufficient capacity
» Appropriate competency
* Clear lines of responsibility & communication

* Management sponsorship, setting a
positive culture, tone from the top

* Open, transparent, two-way communication

“Great things
in business
are never done by
one person.

They're done

—
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Organisational Structure - SME 27 ihtona

Investment

Operations

Human Exec
Resources Leader

\ 4

Marketing
& Sales
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Env, Health
& Safety
Human
Resources
Exec
‘ Leader
Operations

Workforce
Reps



Competency Framework 27 ihtona
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Reward
system

Previous
experience/

qualification
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Building Capacity & Competence 27 ihtona
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* Investin induction and on-boarding

* Learn through doing (risk
assessments, walkdowns, etc)

* Learn from site visits / audits from investors
and third parties (involve a range of people)

* Promote participation in ESG Committees
* Information Campaigns

* Cross-train to benefit from existing skills

and knowledge
* Develop a formal Training Plan i
* Invest in specific training by 4’ i
external providers 1
|

* Hire ESG professionals ":l;ﬂr m ‘i i

-

 Utilise consultancy support (bespoke capacity
building)



Building Capacity & Competence

Practical guidance for Fund
Managers and Financial
Institutions on integrating
EGS into the investment cycle

Addressing EXFernally published
Gender-Based guidance for stakeholders on
Violence and . .
Harassrent ¥ how to identify, assess, and

manage specific ESG risks and
opportunities

® {7
Lmerging Good Practice o
Jor the Private Sector N €S A
740 s
-\ 780
NS ¢l
LIP3\ s
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BII runs ESG workshop
programmes for Fund
Managers, financial
institutions and portfolio
companies since a decade.

Technical assistance and
support to BIIl companies
through providing technical
expertise for targeted value-
addition activities.



Focus Session a

Oversight of ESG-MS Q



Introduction to the Focus Session 27 lhicnationa

Investment

* A successful ESG-MS needs the organisation to
implement systems; it is not just assigned to a
single person or consultant!

* A key part of this is the oversight of an ESG-MS by
the organisation’s leadership.

* Without the leadership’s commitment and
demonstration of commitment through
involvement, the systems will not succeed.

Therefore:

* What is the role of the management leadership,
and how can they lead by example in
implementation?

* What is the role of the Board in implementing and
overseeing processes?




Returning to Module 1..... 27 Wicihiona
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What single factor do you see as the key to your ESG-MS succeeding?

15



Returning to Module 1..... =7

What single factor do you see as the key to your ESG-MS succeeding?

executive support continuous trainings esgunderstandingcollegues

financiol resources leadership involvment stakeholder engogement ceo and board engogement
antiflable benefits management commitiment
buy In at all levels qu nog boardsupport e o ent
engagement strong leadership  Investment team buy-in Commur“cotlon legal requirements top management buy-in

shi indigenous frameworks . .
R —— . leadership commitment ‘eestomonement e
implementation intentionality in esg inr

changemonagement gy op - |ea d ers h | p b u y | N data adaptability or agility

turn esg as culture i i
e - governance commitment Intention ki Integnty people involvement

e — leadership buyin collaboration management  ieodership and commiment

data integrated reporting esq tool availability

sion uy in ° 3
i T B sysﬁ[ﬁ: commitment framework — swsevee

understand frameworks gl consultation mcncgement SUppOft

wonmn 299 Management commitment  understanding ™

mnancialsupport. 20mPWINconsistency  tegmwork  Qwdreness resources POliCY  ieadship buyin
— management involvement

dataovalabity ~ knowledgesharing - @warness CJCCOU ntO b| I |ty ca pOCIty integrated management

flexibility  leadership engagement t pl’OCtiCOl management buy-in ER—

wrmdestondng  LOP MANagement commitmen AU ooy SIS
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time of sen management management committment

board and ceo commitment
esg in management team buy-in ot every level

framework and commitment
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Why do leaders care about ESG-MS? 27 ihtona
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The ESG journey and growing strategic centrality

Value Creation

Redefining the
purpose of the
businesses
Corporate Social Avoid Multi-
Responsibility Reduce stakeholder
Mitigate driven
Not always Manage Integrated
linked to the Audit & Competitive
gr;lgfss value compliance advantage
I Corporate Standard setting
Single initiatives governance Good business
Positive
stakeholder

engagement



Why do leaders care about ESG-MS?

Implications and spectrum

to operate

* Community
unrest

* Strikes

 Customer
boycotts

* Legal sanctions
* Supply chain
disruptions

Preserve license

Risk mitigation

Reduce
risks

* Reputational
* Regulatory

* Operational
* [ntegrity

» Governance

l7 British
rf International
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Value creation

. . Improve .
Drive operational prove Enhance top-line
- . . competitive
efficiencies e . growth
positioning
L
« Resource Brand loyalty * Long term
efficiency * Access to capital performance
* Waste * New markets * Cost savings
management « Strengthen related to some
* Productivity reputation activities
gains through o Access to talent * Reduced
improved labour losses/leakages
relations & H&S

Improved
valuations &
premium market
positioning



ESG - Management oversight
Key tasks

 Set the culture
— Setting the values and ethics of the business
— Personal integrity and leading by example
— Foster respect & trust — both in the company and with the Board

* Define clear roles and responsibilities throughout growth
stages

— Integration into Executive roles
— Specific Executive level ESG Champion
— Management ESG sub committee

* Determine management priorities and processes
— Key management tasks
— Demonstrating commitment
— Enabling cross functional input

% lBrtitish onal
g~/ Internationa
4/ Investment

Env,
Health &

Safety

*

Exec
Leader

¢

Human
Resources

4

Workforce
Reps



ESG-MS and the role of Management and Board 2T Fiétthiiona

Cogs1,3&5:

Steers and Sets
Strategic Direction

9o
-
Approves Policy &
Planning

3. Prepare management
programs

1. Develop a Policy
Statement .

2. Screen &
identify risks &
impacts

Cog 2: g

Sets Risk Tolerance
& Materiality

4. Ensure organisational
structure, capacity &
competency

Investment

7. Monitor performance

00
5. Plan for emergency W
preparedness &
response .
Oversees &
® Monitors

8. Review performance
& make changes

6. Engage stakeholders &
implement grievance
mechanism

Cogs 4 & 6: -
|—|—|

Ensures
Accountability



Board roles & responsibilities BT hiona

Steers and Sets Approves Policy & Sets Risk Tolerance Ensures Oversees &
Strategic Direction Planning & Materiality Accountability Monitors
The way in which specific Setting out operational Risk registers and Operational performance and Implementation and
governance areas are to be direction. prioritisation of risks KPIs on processes. Also execution of strategy by
approached, addressed and review of behaviour. management.
conducted.

Ultimately, the board should be comfortable that the company has in place:

1. A ‘fit-for-purpose’ E&S and Bl management system, and controls which support consistent delivery of the business
objectives.

2. The financial and human resources available to deliver the agreed programme.

3. An effective monitoring and evaluation process which tracks E&S and BI performance against key metrics, delivering
valuable information which can enhance business decision making and drive better practices.



Role and Commitment of the Board

* How can we think about ESG and decision making at Board level?

ESG issues are accounted for in setting strategic direction

Risk analysis of
strategic,
operations,
compliance and
disclosure aspects

ESG issues are
accounted for in
setting strategic

direction

Remuneration

linked to ESG

performance
metrics

% lBrtitish onal
g~/ Internationa
«f// Investment

Ask whether
external

stakeholder
views shape risk
assessment



Integrating ESG intro Board Governance

Scale of options available

(2)

(3)

1

Not formally
embedded

@ Sustainability is
neglected and
directors fail to
develop ESG
expertise

2/

One director
assigned ESG
Champion

Quick and easy to
implement if good
candidate on the

board

Tricky and slow if an
outsider needed

Way to explore
longer-term options
for ESG Governance

Bridge between the
board & managers

Greenwashing if they
aren’t given the
authority to change

l7 British
’—r International
=/ Investment

(4)

\/

Multiple
committee
responsibility

@ Brings E&S into the
business context

[+ Requires all
committee members
to consider
sustainability

@ May send message
wider board doesn’t
think about
sustainability

@ Complexto
administer

@ Potential for
fragmented
implementation

—/

Added to existing
committee
responsibilities

@ Easyset-up

@ Members already
have specialist
expertise in area

Risks becoming side
(-] g
topic

Makes less of a
statement

May lead to narrow
focus

o

0 0 © © ©

®

Dedicated
committee

Strong board
commitment

Speeds the process

Allows for thorough
deliberation

Enables executive
participation

Complex to set up

Requires
coordination,
cooperation and
alignment

6

Fully integrated
into all board
operations

(4] Public commitment

Permanent board
presence

© Rich multi-
dimensional
perspectives

@ Limits the
participation of
board members

() Needs constant
attention



How a Committee might work 27 Witihiona

1. Introduction and Chair to open the meeting Extract from the OWNERSHIP
AND
1.1 Apologies and confirmation of quorum BII Investment MONITORING

1.2 Director Conflict of Interest Disclosures

Comment on Minutes of Previous ESG Committee
2.1 Confirmation

2.2 Matters Arising/Action List

Matters for Discussion
3.1 Review of ESG Quarterly Report

3.2 Review of HSE Incidents
3.3 Investigations update (if applicable)
3.4 Pipeline opportunities/ acquisitions

3.5 Strategic and value initiatives

Items to report to the Board

Cycle Overview
integrating ESG:

w
=
3
=
=)
=
Q

OUTPUTS

* Guide/assist the company

to ensure its ongoing
compliance with applicable
standards, implementation
of the ESG Action Plan and
improvement of ESG
performance.

» Stay informed and respond

to new developments
and,/or risks.

* Build on the relationship
established during DD.

* Regularly monitor: oversee
and support the company
on ESG matters.

* Manage unplanned events.

* Prepare for exit.

= Appropriate influence and
oversight.

* Record monitoring
engagements.

= Annual ESG reporting and
reporting to investors.

» Non-routine event
communications.



What we have observed... BT hiona

Investment

* Have a mix of management/ directors and technical participants
(of course depending on the type of board)

* Ensure committees are aligned with board meetings - both for
management committees and sub-committees it is useful to be able
to escalate issues

 If different investors are present, good to involve them in order to
resolve E&S issues jointly

* Use the first meeting to align on reporting (e.g. KPIs/ metrics),
clarifying aspects of ToR and agreeing on timelines to receive
material

 Clarify which topics not to cover (e.g. confidential information in
safeguarding cases)

* Be prepared to refresh scope as risk or opportunity profile
changes



Investment

Summary - linking boards and ESG-MS 27 ihtona

Examples of typical Board ESG-MS consideration?
responsibilities No eeessssssss———) Yes

ESG-MS Policy approvals .

Capital Approval and Allocation .

Remuneration .

Board membership and other appointments .

Setting risk tolerance (e.g. OHS, supply chain) .
Board structure and Committees

Communication / stakeholder mapping .

Internal Controls and evaluating KPIs .

26



Q&A Session BT hiona

Investment

What is the role of ESG Sub-
committees, Board and
Management Teams?

Where to start getting the
CEO/ Board involved?

How can Boards gain
experience to interrogate and
understand ESG-MS data?




Cogs of an ESG-MS (Overview) 27 Wicihiona

Investment

3. Prepare management
programs

7. Monitor performance

5. Plan for emergency

preparedness &
response

1. Develop a Policy
Statement

8. Review performance
& make changes

2.Screen &
identify risks & o
imfya cts 4. Ensure organisational 6. .Engage Stakel.lolders &
P structure, capacity & implement grievance
mechanism

competency

28



Emergency Preparedness and Response 27 Wicihiona

Investment

The purpose is to prevent,
mitigate or minimise any
harm to people and/or the | [01e 0iiiaiieie e halel il sl e
environment if an incident | - ¢ risk,

is to occur...

Develop your response plan /procedure(s),

Implement procedure ensuring you:

29



What, where and who is at risk? 27 ihtona

Investment

1. What are the areas where accidents
and emergency situations may occur?

2. What types of emergencies could
occur?

3. Which communities and individuals
(e.g. employees, contractors and third DANGER
parties) could be impacted?

Electric shock
risk

Consult throughout!



Develop & document your response

1. Step-by-step response that would be
required in each scenario

2. Roles and responsibilities for the

response

3. Emergency response equipment
(include information on use, inspection,
testing and maintenance)

Ry et
nternationa
/) Investment

Electric Shock Treatment

healthgatety

e

Electrical Safety

Consult throughout! .



Implement your procedure

1. Communicate the procedure to
everyone affected

2. Train all those affected in how to
carry out the procedure

3. Test the emergency response
procedure and update where needed

4. Include a schedule for review and
update as conditions require
Learn from real events

Engage throughout!

I

—

British
International
Investment



Case Study - Fire Evacuation Planning 2 iiéhiona

Investment

 Catastrophic fire at lithium battery factory in
Hwaseong, South Korea (June 2024) where
35,000 lithium batteries were stored

« 23 fatalities, others injured

* CEO and GM of the Company Aricell arrested

and sentenced to 15 years and 1 million-won
fines (US $717,000)

 Investigation found multiple and systemic
failings in fire safety and emergency
arrangements, including:

— Managers failed to safely maintain evacuation
exits and routes

— Executives reportedly made changes to the plant
that hindered evacuation, such as installing a
false wall that blocked an evacuation route

— Reports of lack of proper safety training rolled
out to temporary workers, including on
emergency evacuation




Cogs of an ESG-MS (Overview) 27 Wicihiona

Investment

3. Prepare management
programs

5. Plan for emergency
preparedness &
response

1. Develop a Policy
Statement

7. Monitor performance

8. Review performance
& make changes

2. Screen &
identify risks & o 6. Engage stakeholders &
mpacts 4. Ensure organisational ] 1 t ori
p structure, capacity & implement grievance
competency mechanism

34



Stakeholder Engagement BT ituiona

Investment

What are stakeholders?

Stakeholders are people or groups who

are directly or indirectly affected by a

business, as well as those who may '
have interests in the business and/or
the ability to influence its outcomes,

either positively or negatively

)\

-0




Stakeholder Engagement 27 Wickihviona

Investment

Why do stakeholder engagement?




Stakeholder Engagement 27 ihtona

Investment

Who do you need to engage with throughout the process of rolling out an electric public transport

" BASI(®

Operations &
Services

Import &
Assembly



Stakeholder Engagement BT hiona

Investment

Stakeholders may include:

 Directly affected people: neighbours, land users, etc.
* Local communities and their representatives

* National or local government authorities

* Politicians

* Religious leaders

 Civil society organisations

* Other businesses

* Academic community

* Anyone else with an interest in or an influence on the business



Stakeholder Engagement Process 27 Wicihiona

Stakeholder
Identification

 Provide information
(websites, letters, annual

Develop reports etc).

stakeholder

Building engagement * Phone calls
positive plan

relations * One-to-one meetings

over .

. Public / community
time

meetings

39




Community and Worker Grievance Mechanism 7 Hiéhiona

Investment

What is the purpose of a Community and Worker Grievance Mechanism?

To establish a way for individuals, groups or communities affected by your

business to contact you if they have an inquiry, a concern or a formal complaint.

The Grievance Mechanism acts as an ‘early warning system’ to prevent issues and concerns growing

Separate grievance mechanisms may be established for:
- Community Grievances (from stakeholders and members of the public)
- Worker grievances (from employees of the company and any contractor workers)

40



Community Grievance Mechanism 27 Wickihviona

Investment

Develop actions to

Review and resolve the

Communicate the .
Receive and

mechanism to
stakeholders

investigate the

e grievance and

communicate them

register grievances

Key elements:

Tell people how to contact the business, either openly or anonymously.

*  Assign responsibility for receiving, registering and processing all grievances submitted.

. Establish procedures to record, investigate and define actions to address the grievance.

. Define how to communicate decisions taken and progress on pending actions.

A community grievance mechanism should be:

 Understandable, accessible and trusted by the community.

*  Culturally appropriate and open to all stakeholders (local language, needs of illiterate people)
« Atno cost.

41



Community and Worker Grievance Mechanism 7 Hiéhiona

Restitution

Rehabilitation

Compensation

Investment

How to remedy a grievance?

* Remedy can include a wide
range of measures

* Ideally, the impacted party
should choose the
appropriate forms of
remedy.

Sanction * Aside from remedy,
processes should be
changed to help avoid any
such grievances in future

Guarantees of

non-
repetition

42
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Investment

 Companies should:
— Have a clear Whistleblowing Policy,

Reporting by staff or third parties to
the company of any knowledge or
credible suspicion of attempted or

actual misconduct, including
corruption.

Whistleblowing is an essential tool to
strengthen accountability and
combat corruption.

stating that the company is open to
whistleblower reports from staff
and third parties and that it will
investigate and, where appropriate,
act upon such reports.

Communicate the Whistleblowing
Policy and procedures to
stakeholders, including employees,
and having the Policy on the
company website.

Have senior management
responsible for overseeing
implementation of the policy and
procedure

— Report on the implementation of

the Whistleblower Policy in annual
accounts and reports.

43



THANK YOU 27 iiiona

British International Investment plc
123 Victoria Street

London SW1E 6DE
United Kingdom

+44 20 7963 4700
bii.co.uk

@ linkedin.com/company/british-international-investment
9 @BritishIntInv
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